RCSA Committee Meeting
March 7, 2007

Members present: Jena McNabb, Angie Boeve, Rick Boeve, Amy Jobgen, Guy Jobgen, Mike Miles, Jason Carnahan,
Vince King, Keith Morrell, Stacy Morrell, Justin Miller, Brian Johnson, Maria Allen

Meeting held at Kelly’s Sports Bar.

Complex Update
Handrails Dakota Steele has stated that handrails will be completed by 4/1/07. Installation has not yet begun, but
Tim is keeping in close contact to make sure that they get installed.
Front Entrance — Water Main Break — now that there have been nicer days they will start to break up the
concrete and turn the water on, from there they should be able to determine where the problem is and how to
correct it.
New Window in Small Concession — Due to the death of Jay Mendle’s wife last month, this project was put on
hold, Jay plans to start work on the window next week, if the weather holds, and expects it to take a couple of
days to complete. Warm weather is required so that the mortar can set properly.
Addition On Main Concession Stand — The electrical work has been completed, now there is just some cleaning
to do and Debbie will be able to move coolers etc. in.
Bathrooms at the Small Concession Stand — The women’s bathroom was constructed using plywood for
partitions so that the facility would be ready for a tournament a few years back. We are currently waiting on a bid
to see what it will cost to have actual partitions but up.

League Issues

Registration Update— As of tonight there have been 30 — 35 registration forms turned in. Deadline in March 15.
Home Run Rule — At the State meeting in January the State changed the home run rule to the following:

Div. | —six runs Div. Il — three runs

Div. Il —two runs Div. IV —one run
After a lengthy discussion the Committee voted to change the local home run rules to follow State guidelines.
Stealing Rule — The Committee voted to change the stealing rule to the following:
At the time of the coin toss the umpire will ask both teams if they want to steal, if either team says “no” then there
will be no stealing for that game and the umpire will write it on the back of the card. This new ruling applies to
all men’s divisions on all nights.
Rules & Regulation for 2007 — After making the above-mentioned changes, all rules were reviewed and
approved by the Committee. Angie will forward them to Chuck Clark and Justin Amundson for umpire review,
once they have reviewed them they will be posted on the website and a copy will be placed in each manager’s
packet to be handed out at the Spring meeting.

Coed League Schedule
All coed team manager’s were sent a flyer requesting them to vote on what nights they prefer to play
coed, Sundays starting late June/early July or Mondays and Wednesdays starting the end of August.
Th?re has been one response received and it was a vote for Sundays. All responses are due by March
31%,

Easter Egg Hunt —
Mike will be gone so Rick & Angie will make sure that photos are taken.
Scoopy from Culver’s will be on hand again.
Rick’s mom will donate the use of the bunny suite and we are hoping that Kyrstin Boeve will wear it this year.
Anyone with donations of items to stuff in the eggs needs to e-mail Jena by March 25" so it can be decided as to
how much candy needs to be purchased.
Jena & Angie are in charge of supper for the evening.
Candy & Prizes — Callahan Plumbing and King of the Hills will donate the grand prizes. The following people
offered to contact the following locations:
Jena — Just Chillin’, Tim — Fjords, Angie — Hardees, Vince — Armadillos, Stacy — Taco Johns, Chuck
Clark — Brach’s Candy
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Open Discussion

All-Nighter — The Tournament has been approved for 2007 — Will start Friday night at 8pm.
King of the Hills — The home run derby will be on two fields the Friday night before the tournament and starts at
8pm. There will be a WSL trailer present; it may not be the semi as there is another large WSL tournament in
Minnesota that same weekend. Mike is also reviewing rules for National qualifying tournaments.
Pepsi Draft Tournament — This will become a regular tournament instead of a draft, as the last two years there
have only been enough players to field two teams.
Budweiser — Posters with tournament dates are being made for the dugouts again this year at no charge to RCSA
and they are looking for a tent to be used as a headquarter location for tournaments.
Pepsi — Tim will contact Doug James about the draft tournament and the status of the scoreboard repair.
Fischer Beverage — Jim Whitney at Fischer Beverage in regards to the Snowball Tournament.
Motorcycle parking — A concern was voiced over the safety and liability issues of motorcycles being parked on
the sidewalk around the main gate. Tim will contact Jerry Cole to see if we can get some parking spots towards
the front designated as “motorcycle” only parking and get signs put up that state “No unauthorized vehicles on the
sidewalk, violators may be towed at their own expense.”
Dates to remember:
e Registration Deadline — Postmarked by March 15
o Stuff eggs for the Easter Egg Hunt — March 28™.
e 3" Annual Easter Easter Egg Hunt — April 1% @3PM, gates open at 2PM.
o Committee Meeting — April 4™ — Again, new members are welcome — please e-mail Jena at
jena@rcasa.net or Angie at angie@rcasa.net if you wish to attend.
e Roster Deadline — Postmarked by April 13",
e Spring Clean Up Day — Saturday April 21% — 9 AM
e Spring Manager’s Meeting — April 24™.
» Season Start Date — April 30" — Tentative Date.

Respectfully submitted,
Angie Boeve,

RCSA Board Secretary
& Committee Member
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