RCSA Committee Meeting
October 4, 2006

Members present: Tim Callahan, Jena McNabb, Angie Boeve, Rick Boeve, Amy Delaney, Guy
Jobgen, Chuck Clark, Maria Allen, Mike Miles, Brad Steinlicht, Jason Carnahan, Justin Miller,
Katie Mack, Rick Monheim, & Vince King

Meeting held at Teddy’s Sports Bar.

2007 Player Rules
Chuck discussed the Flip Flop Rule briefly; the topic was tabled until next meeting when
he would have more information available. This rule keeps teams from rubbing in a
major win, can prevent fights and helps manage time.
Other Rule Changes — none noted — 2007 rules were approved, changes may still be made
prior to the start of the season. State has chosen to keep the stealing rule.

2007 Team Placement
Lady Sioux will be placed in Women’s B league in 2007
We will wait until spring to determine if there are enough teams for Men’s A League.

2007 Co-ed Player Rulers
Men’s Ball will remain the same for the 2007 season, no changes were made, but they
still may be made prior to the start of the co-ed season.

Set dates for:
Easter Egg Hunt — Sunday, April 1, 2007 @ 3 PM — Gates open at 2 PM.
Registration mailings — week of January 15, 2007
Registration deadline — Post marked by March 15, 2007
Roster Deadline — Post marked by April 13, 2007
Spring Manager’s Meeting — April 24, 2007
Season Start Date — April 30, 2007
**¥*#*THESE DATES ARE SUBJECT TO CHANGE****

Website
Ideas for the homepage — topics mentioned were the
FAQ ideas
Clean up this year’s info — Jena asked for ideas as to how long and what information
should remain on the site (i.e. standings, polls, etc) —tabled until next meeting.

City Issues
Grants — the last meeting with the City in regards to the grant applications went very well
— we should have a response to our applications by the beginning of November.
PA System — The Board agreed to apply for additional grant money to have a PA system
installed. Ken Beer from Modern Woodmen of America is interested in helping through
a fundraiser; they will match up to $2500. The PA system reviewed is a top of the line
and includes a wireless microphone.
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Handrails — The Board agreed to apply for additional grant monies to have handrails
installed on all stairways; the estimate to complete this is $12000.00 for all eight fields.
Sprinkler System clocks and water gauge — Again, the Board decided to apply for
additional grant monies to have timers with rain gauges put on the watering system -
these gauges prevent the water from coming on when there has been recent moisture.

Fall Projects

Front Entrance Water Main Break — In order to fix this water leak the concrete at the
main entrance will have to be torn up, this work will begin after Midget Football is over
for 2006.

New Window in Small Concession — It is the intention of the Board and Committee that
a new window be installed before the 2007 season begins.

Asphalt — There was no asphalt work done in 2006, but we would like to complete the
asphalting around the main concession stand and around fields 6-8.

Bathrooms — Jena received a quote to gut the bathrooms and replace everything; it would
cost about $15,000 — replacing just the dividers is approximately $1,000 per divider

Open Discussion
Next meeting will be January 3, 2007 — watch the website for time and place. — New
members are welcome — please e-mail Jena at jena@rcasa.net or Angie at
angie(@rcasa.net if you wish to attend.

Second Annual All Nighter — suggestion was made to have the 6:15 & 7:15 league games
played and start the tournament at 8:30 PM.

League and tournament winners will be posted in newsletters and on the website, we
discussed posting State Tournament winners on the shelter but decided against it. There
will be work done to the shelter to help enhance the looks of where the tourney brackets
are posted.

It was recommended that the bathrooms be cleaned mid-day during tournaments.

Respectfully submitted,
Angie Boeve,

RCSA Board Secretary
& Committee Member
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