RCSA Committee Meeting
May 3, 2006

Members present: Tim Callahan, Jena McNabb, Angie Boeve, Rick Boeve, Amy Delaney, Guy Jobgen, Jason
Carnahan, Vince King

Meeting held at the RCSA Office

Easter Egg Hunt:
Hobby Lobby donated 6,720 eggs for 2007. It was agreed that we will start looking for donations earlier
next year; Brach’s Candy and Sam’s Club were ideas that were mentioned.

Spring Cleanup
Eleven teams (80 people) showed up for the clean-up day. There were lots of new faces and all went great.
THANK YOU TO ALL THAT PITCHED IN!

Team Registrations
182 Teams

Advertisement Signs
There is one mesh sign currently hanging on field 5 as a “test” sign. So far it has weathered well, even
during the high winds.

Complex Issues / Improvements
Lights — Three field lights fell from the posts due to high winds, each bulb alone costs $150. The
Association used to rent a boom truck for $200 and Tim would fix the lights, the people that rented the
Association the boom truck no longer have the truck. Jena contacted Lighting Maintenance and they
came out and replaced burned out bulbs, repaired lights that fell and readjusted the lights. Each one is to
be set to a certain degree, this has been done. Please keep your eyes open for any broken lights so we
can get them repaired before they fall and hurt someone. Current repair bill for the lights is
approximately $3,000.
Water main break inside small concession stand — Lind Exco is currently repairing the water main
under the small concession stand by fields 6-8.
Sprinkler systems — up and running, there are some breaks but they are being looked at.
Concrete — Due to all of the large equipment that has been at the complex repairing lights, installing
playground equipment, and fixing water mains the concrete is cracking by the concession stand and
around the playground equipment. It was recommended that we spray paint the cracks fluorescent
orange to warn people to be careful. Guy will look into the cost of the paint. We do not have money in
the budget to fix the concrete this year.
Fences — Fence Connection will fix the 1% and 3" base fence lines and the dugout fences.
Donation / Memorial Wall — the Wall will be at the shelter by field 4.
Shelter Area — the Mills family is hoping to start soon on the shelter.
Small Concession Stand Windows — the Association is getting bids to replace the heavy wood doors at
the small concession stand with brick and roll-up doors.
Restrooms — Children — We need ideas of how to keep the kids from vandalizing our restrooms. —
Vince recommends posting signs; he will get the verbiage to Jena.
Scoreboards — They are up and running as of Monday, May 1, 2006.
Playground Equipment — A locator will be out next week to locate utilities so we can finish installing
the benches, edging, etc. Anyone interested in helping, please contact Tim or Jena.
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City Issues
Warm up areas were approved by the City — there will be a meeting with Jerry Cole on Friday, May 3,
2006 to process the paperwork. The warm-up areas will cost the Association approximately $15,000.
There is some grant money remaining so we may apply for funds to install handrails.

Schedule for the Monday night Grievance Committee Meeting
Meetings are every Monday (except Memorial Day) at 5:15 PM — there needs to be one Board member,
at least 2 Committee Members (prefer 3-4), and 1 Umpire at each meeting. As Committee Members,
please be there as often as possible.

Communication
Tim & Jena are both currently using their business cell phones for softball business and they get a lot of
calls. It was agreed that they should each get a cell phone under the Association. This will allow them
to keep their softball business separate from their other business.

Prizes for the Draft Tournament
Bar/Restaurant Tabs

Open Discussion
Once Committee notes are approved Angie will e-mail them to Committee Members.

Respectfully submitted,
Angie Boeve,

RCSA Board Secretary
& Committee Member
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