1/19/05 Committee meeting

Members present: Tim Callahan, Jena McNabb, Denise Hollenbeck, Angie Boeve, Rick
Boeve, Amy Daly, Guy Jobgen, Aaron Kitterman, Mike Miles, Vince King, Maria Allen,
Brad Steinlicht, Kris Stevens, Rick Moneheim

Guests present: Deb Knutson, Concessions

Easter Egg Hunt update:

BH Portables would not even give a price

Kieffer Sanitation — 2 for $50

A-1 -1 for $50, each additional will be $25

It was agreed that 4 portable toilets will be needed and we will get them from Kieffer
Sanitation

$3 per child will be charged at the gate — tickets can be purchased at the concession stand
or at a separate table outside the concession stand, once tickets are purchased children
will be directed to the appropriate dugout for their age.

As children pay, their ages will be marked on the back of their hands

Fields will be 0-2, 3-4, 5-6, 7-8, 9-10, we will post on the website what fields will be for
what ages. No parents will be allowed to help children ages 5 and above.

There needs to be 2 adults per field as well as people to sell tickets.

Some ideas were to sell $1 raftle tickets for larger prizes (in addition to entrance fee) or
we would put tickets for the bigger prizes in eggs on the fields and it will be the “luck of
the hunt”.

Tim will talk to someone about donating bikes and scooters.

Brad will talk to a gentleman about refurbished bikes.

Jena will contact Chucky Cheese

Denise will contact Giglebees & Toys-R-Us

Guy will contact Wal-Mart about candy

All responses to the above have a 2/23/05 deadline!

Amcon and Williams Distributing may be other people to contact for donations.



Other Committee Business:
Chuck Clark called, Clara Ness’ son Jeff was accidentally shot in the head while cleaning
a gun, his condition was not known at the time of the meeting.

It was mentioned that we need to work on a Player Memorial and also trying to make
sure the Association sends cards to members who have been a big part of the Association.

Mike Miles is working on the website and needs to know how long we would like to
renew the website for.

Deb Knutson was present to give an update on the Concessions.
Overall things are going well, there is a good group working the concessions
The cooler system is not working very well though as they are running either too
hot or too cold and they are old, one even has the fan on the outside.

Contracts:

Mowing contract was $19,000 last year; this contract will be put out to bid for the 2005
season.

Tim will contact Larry Meandering at the Black Hills Workshop in regards to trash pick
up contract.

The following contracts will be renewed this year:

Concessions, Bathrooms and Field Maintenance

Some Team registrations have already started coming in.

Next meeting will be February 23, 2005 @ 6PM.



